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The I'onorable James T. Lynn - ' .

Director, Office of Management .
and Budget

Yashington, D.C., 20503

Dear Mr. Lynn:

In my dual statutory role both as Director of Central
Intelligence and the Executive ilead of the Central Intelli-
gence Agency, I have studied the racommendations of the
Rockefeller Jom:ic51on Report to the President on CIA
Activities Within ths Unltcd States, as well as tJOSe YeCOm~
nendations issued by the Select Committee to Study Govern-
mental Operations With Respect to Intelligeance Act1v1ties,
United Stqus Senate. Both of these documents contain '

ocomuendations designed to increase the managenent expertise
as well as to increase and intensify the level cof supesrvision
given to watters within the Intelligence Community znd the
Central Intellizoance Agency. In addition to thoss documents,

I have also Jtudlnd the contents of Executive Otvder 119085,

Inited Stabes Foreign Intelligence Activities, of 19 February '
1976. That document also discusses more managerial control
and supervision withiao the Comazunity and the several agsncies.

We are now in the process of implementing many of the
rovisions of Ixecutive Order 11905, as well as the recou-
nendations of the Rockefeller Commission and the Senate
Select Committee. It is in connection with those activities
that I now write you and requast a revision in ihe numher of
T%ﬁcutlve Pay positions, the incumbents of which support ne
in ny dual 1ole.

Doth the koc?nFCIT*r Commission and the Senate Selact

Comnittee made vecommendations relative to the role 3nd stature

£ the Central Int blllgancp Agancy s Ceneral Counsel. The
tockefeller Commissioa's Recownmendation 18(hk) propssed that
Veconsideration should be given to measures which would
strenythen the Office's (i.e., O0ffice of the General Counsel}
professional capabilities and resources..."” The Senate Selact
Comnmittea specifically preposed in Recomwmmendatioa 65 of their
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final report dated April 26, 1976, that "the General Counsel
should be promoted to, and the Inspector General should
continue to hold oxecutiva rank equal to that of the Deputy
Birectors of the CIA." The current grade assig¢ned to the
position of General Counsel is EP-05 and, for the afore-
wentloned reasons, I wish to upgrade it to IP-04, such rank
being held by the Deputy Directors in CIA. ‘ : _

_ The Intelligence Community Staff has had its responsi-
L bilities greatly enlarged by the provisions of Exdcutive

Crder 1190S. ixecutive Order 11905 created two Deputy
Diractors under the BCI - a Deputy DCI for the Central
Intelliygence Agency and a Deputy DCI for the Intelligence
Community (DDCI/IC). 3oth of these Deputies will ba
Presidential appointees. Proposed legislation to amend the
Mationmal Sccurity Act of 13947 to provide for the two Deputy
concept 1is being submitted to the Office of Management and
Budget (OMB) by separate letter. These positions will be
coequal in scope and responsibility and will nead to be
graded at the same level, EP-03. Only the Agency Deputy is
50 graded at this time. ’ : :

j . -¥hile the Deputy NCI for CIA will be assisting the HCI|

P in managing CIA, the Deputy DCI for the Intelligence Comnunity

' will be assisting him in supervising and managing the Intelli-
genceg Comnunity. :

New and enlarged responsibilities for the Beputy DCI for
the Intelligence Community are spelled out in the Executivae
Order. Principal among these is the requirement to be the
principal staff arm of and to provide support to the Comnittes
on Foreign Intelligence (CFI) in: ' , ‘

Controlling budget vreparation and resource
allocation for the M¥ational Foreign Intelli- -
gence ?rozram. :

Establishing policy priorities for the
collection and production of nationzl
intelligence, : :

Estapnlishing policy for the management of
the Mational Fereign Intelligence Pregram.

Providing guidance on the relationship
betwean tactical and naticnal intelligence.

Providing continuing suidance to the Intelli-
gence Comununity in ovder to ensure cowpliapce

with policy directions of the Mational Securit
i b4
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In addition, the Devuty DCI for the Intelligence

e Covenunity will act For tlo DCI and exercise authorities and
AR responsibilities dalegated to him by the LCI as he nay

a designate. Some of these responsibilities include:

Serving as Vice Chairman of the National
Forelgn Intelligence Doard (USI3 fellow-
on). : ‘

Supervising the Chairmen of nCI Comnittees

(former USIB Committee Canirmen).,

Acting in the DCI's bahalf on CPI matters,
Serving as Acting DCI in the DCI's absence
as the DCI may designate. SRR

Supporting the DDCI/IC will ba an Assoclate Deputy, cur-
rently assigned an 3EP-0S§ rating. It is desired to rajse this
to the EP-04 level, he Associate Depuiy will be approinted
by the BCI and will be responsible fer assisting the Conmunity

; ~ Deputy in the discharge of his responsibilities cited above -

l and in the supervision and Ranagerent of the Iantelligence

! Community Staff. e will act for the Comsmunity Peputy in his

: absence and will perform such other functions as nay be :

designated by him. e will he the imamediate supervisor of

three Office Directors (two LP-05's and one GS-18), the

Intelligence Comnunity Staff Executive Officer, the CFI/NFIB

Lxecutivé Secretary, snd Special Assistants to the Deputy

bBCI/IC. : . T . e

Reporting directly to the Assoclate Peputy and Raputy -
HCY/IC will be the Director of the Office of Cerformance
Evaluation and Improvenent for which an SP-05 grade is
requested., This is a new position which will support the -
Beputy LCI/IC and the DCI in exercising their responsibility
for evaluating and improving the performance of national
foreign intellizecnce activities and prosvams. His principal
functions incinde: '

Beveloping, maintaining, and implexenting
requirements systens for collection and
arodaction of natiocnal intelligence.

Conducting studios
cellecticn and production performance of
the Intelligzence Comnrunity.

N YR
CTRNE R SO X I 51 Piine °

Approved For Release 2‘0(;?_[9}1{0’15:.- g!@?ﬁ?8§-00357R000300040008-1
> 4



&0 ""‘J;r-.‘-.'s‘ -

, | 'Og 13, ”Ja |
proved For Relgase 2002/04/0%.CIAIRER82-0085R0A0300040008-1

Assessing the responslveness of intelligeuce
activities, projects, and systoms to consumor
and user nceds. T

Evaluating and inproving the maechanism by
which collection and production requirenments -
are ostablished, prioritized, and tasked,

B - In concert with the Office of Progran and .
et © Pudget Development, supporting the NFIP
©° - program decision making process of the DCI
T ~ and the CFI, primarily through assessments
‘ - - 4nd evaluations of collection and production
activities, P -
.- Supporting the national foreign intelligence .
‘" policy decision making process of the BCI and
- .- the CFI, in concert with the Office of Policy
R ' 7" Tand Plams. -0 Do Toomoogl o

| Perfornlng assessments of the utility and value .
z A of collection and production within the '
; - . Intelligence Cormunity. '

g Evaluating and improving the mechanisms and
' procedures by which national intelligence is
collected and produced. - o

o The Dirsctor, OPBEI, will directly supervise four GS-13

. Division Chiefs and one GS-17 Staff Chief, These include a
L SIGINT Pivision, Imagery Division, [luman Resources Division,
’ Production Assessuent and Improvenment Division and an
Integration Staff, The SIGINT, Imagery, and Human Resources
Division Chicfs also will serve as Chairmen of the three oCX
Comnitices (former USIB) concerned with collection activities
in their rospective functional areas, Staff support for these
Cormittees will be provided by OPEI. The Director, GPERI,
assistod by the Integration Staff, will he rasponsible for
looking across the board at collection activities to szek
trade-offs where possible and optimize their use in arcas
where they promise the highest potential return. '

‘ Lastly, I address nyself to the position of Deputy to tha
DCI for Natienal Intslligence. This position, ecstablished by
my direct predecessor, is currently sraded at EP-05. The
‘jpcunbent of the position should be viewed as the senior single
substantively-qualified intelligence officer of the United
States Government. iie serves tine BCI directly and 1is tha senior

counsal on all intelligence matters of substance. He oversces
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production of national Intellience estimates and special’

1 hational intelligence estinales, nntional intellizence

Peo analytical menoranda, interagency intelligencs memsranda and
studics, and produces othar anzlyses and assessuents of -
varying degrees of formality raquested by senior CONSWRCTS,
or conmissioned to £ill an obvious nesd, whese preparation
fnvolves the work of mors than one couponent of the Intelli-
gence Community. In gerforming his duties he provides a
coordinating mechnism, operating on Behalf of the LCI, to

. focus the talents aund vesources of the Community couponcnts
. ~ on problems of particular inmportance. e is responsible for
maintaining a contianuing dialogua with seaior officers of
' sure the adaquacy of the .

the United States Covernment to 1in
intclligence, support sondered then and, additionally, is

! responsible for maintaining contact with knaowladgeable experts
- outside the Government to insure that intelligence production

venefits from the full rango ' an
It is my iatent to raise this pesition to the level of EZ-04,

P .-..._ e T E S e ] e s e

4 . . E ] - . R .
L Ia swamation, then, I'plen to approve an LP-03 grade for
b " the Desputy BCI for the Tntelliszence Community, snd EP-04
. srades for. the Assoclate Deputy DCL for the Intelligence
- Community, the Deputy to the NCI for Mational Inteclligence.
anil the General Counsel of the Central Intelliigence Ageuly. .
new EP-05 position for the RDirec-

I alse propess io cstablish a ae
tor of the Office of Periormince, Bvalpation and Improvement.
I ask for your Concurrcilco. :

o e e - Y, Sincerely,

s/ George Bush

George Bush

d thinkiag in the Unlited States.

Director
CRIGINATOR:
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Deputy Director :
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